
information. The key is to include plans that 
may not be typical “wildfire” plans, but could 
contain helpful policies that strengthen wildfire 
resilience goals or include references to other 

key wildfire planning documents.

Step 2: Assess opportunities in each plan
Once the inventory is complete, each plan needs 
to be assessed for one of the following: 

1)  For plans oriented more to planning, growth, 
development and other non-wildfire or hazard 
topics, the primary assessment question is: 
where within this plan should wildfire be 
included, if it’s not already? 

2) For plans already oriented to hazards, 
mitigation and/or wildfire, the primary 
assessment question is: how can this plan better 
connect wildfire to the planning process and 
existing community plans? 

Finding this out can begin with electronically 
searching for the terms ‘wildfire’ and ‘planning’ 
(or similar terms, like ‘land use’) within each 

document. Note where those terms come up, 
and as you read through the document, also 

pay attention to where those terms don’t 

When maximizing community plans 
for wildfire risk reduction, it may 
be tempting to think only about a 

few specific wildfire or hazard-oriented plans, 
such as the Community Wildfire Protection 
Plan or the Local Hazard Mitigation Plan. In 
reality, however, a number of other plans can 
be strengthened or enhanced to support a 
community’s approach to wildfire. This guide 
outlines a three-step process to identify and 
increase linkages between wildfire topics and 
planning documents.  

Step 1: Identify applicable community plans
The first step is to inventory all plans that 
present an opportunity to connect wildfire with 
community planning. This list will vary across 
communities, but will generally include some or 
all of the following: 

•Community and neighborhood plans 
(Comprehensive Plan, Master Plan, General 
Plan, Sub Area Plan);

•Sustainability, Resilience & Climate Adaptation 
plans;

•Hazard, emergency response and mitigation 
plans (Local, or Multi-Hazard Mitigation Plan, 
Post-disaster Redevelopment Plan, Community 
Wildfire Protection Plan); and

•Focused plans (Capital Improvements Plan, 
Critical Infrastructure Plan, Urban Forest 
Management Plan, Watershed Management 
plan, Parks and Open Space Plan, Critical 
Infrastructure Plan).

Anyone can initiate the inventory process, but 
the task will likely be expedited if community 
planning and emergency management staff 
are engaged. They will be familiar with 
the range of plans in effect and could 
point to other departments for more 
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stakeholder input and collaboration.
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come up but perhaps should. Think about how 
and where wildfire could affect the community. 
Are open space islands an issue? How much does 
limited access play a role in potential wildfire 
evacuations? Are there subdivisions being built 
in high wildfire hazard areas? Looking at a risk 
assessment map can also point you in the right 
direction. 

Step 3: Making plans work better for wildfire
Once the planning assessment is complete, 
opportunities for change begin to emerge. 
Some fixes might be relatively easy to make. For 
example, if the Comprehensive Plan is silent on 
wildfire or fails to mention local CWPPs, adding 
a policy and reference are simple fixes. Policy 
statements may be general (“the community 
recognizes wildfire threat and will seek ways to 
reduce future losses”) or specific (“neighborhood 
xx will develop a wildfire risk assessment to 
determine its unique vulnerabilities and inform 
future land uses that may result in unnecessary 
risk”).

Other planning solutions can be more challenging 
to implement. For example, what if a community 
wants to expand future development into a high 
wildfire hazard area? What if a plan is advocating 
for greening the city, without recognizing that 
increasing certain types of flammable vegetation 
may increase wildfire risk to properties?  Where 
should the plan include wildfire—under multiple 
topics or as a section on its own? And how do 
plans and policies consider existing development 
at risk to wildfire?

Addressing these issues requires a multi-
stakeholder approach that includes planning 
staff, emergency management/first responders, 
additional wildfire subject matter experts (e.g., 
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foresters, fire behavior analysts and fire modelers) 
and potentially a host of other stakeholders with 
knowledge and a vested interest in the outcome 
(e.g., watershed management staff, engineers and 
neighborhood representatives). 

Planning staff will also be able to suggest a number 
of appropriate planning tools to help address 
wildfire within the community context. These 
tools may include: 

•Designating a high-hazard area as an overlay 
district or wildland-urban interface zone; 
•Ensuring that growth management policies 
acknowledge and avoid high-hazard areas; 
•Updating community design guidelines to promote 
wildfire risk reduction concepts in construction 
and landscaping; 
•Connecting the future land use map with wildfire 
constraints (e.g., slope, high-hazard areas); and
•Developing more sophisticated policies for 
specific plans to accommodate multiple planning 
objectives, such as management of open space 
and natural resources, watershed protection and 
mitigation of other hazards.

Ensuring success
Successful planning is an ongoing process that 
requires stakeholder coordination, implementation 
and plan updates. Forming a working group or 
council can help ensure that a wildfire planning 
process includes multiple stakeholders, meets 
frequently to keep plans current and incorporates 
other opportunities that may arise from related 
planning efforts. For example, if a Climate 
Adaptation Plan is underway, working group 
members can provide input and potentially link 
actions in other documents, such as the Community 
Wildfire Protection Plan. For specific examples 
and resources, refer to QG 3.0.


