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From April 26-29, 2016, the Florida Forest 
Service and partners hosted the annual 
gathering of the learning networks – the Fire 
Adapted Communities Learning Network (FAC 
Net), the Fire Learning Network (FLN) and 
the new Indigenous Peoples Burning Network 
(IPBN). Together, these networks are striving 
to increase wildfire resiliency in ecosystems 
and communities, achieve fire-related cultural 
restoration, and help bring about a shift in fire 
management in the United States. 

The workshop provided an opportunity to 
continue to improve integration of participants’ 
work across and within the three networks, 
and for face-to-face learning and fun. Because 
improved integration will help us all achieve 
our goals more quickly, the theme of this year’s 
workshop was “Aligning with One Another & 
the Cohesive Strategy to Bring About a New 
Wildfire Paradigm.” Including special guests 
and organizers, there were 85 participants. 

The goals of the workshop were to:
• Establish priorities for strengthening the 

networks;
• Further the work of communities of 

practice;
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April 26
Day 1 was spent discussing the current status 

of fire management and community 
preparedness in the U.S., including what is 

needed to improve wildfire outcomes. 

“The content and structure of this workshop 
was the best yet. Nice to feel the integration of 
the FAC and FLN networks, and to get a clearer 
understanding of how our limiting factors 
can be addressed through of communities of 
practice.”

--Participant feedback

• Introduce and advance FAC Net sub-networks;
• Onboard new FAC Net members;
• Provide a forum for members to make progress 

on FY2017 work plans;
• Advance collective  understanding of commun-

ity wildfire resilience theory and practice, and 
its connection to ecosystem wildfire resilience;

• Raise the profile of the Baker County FAC 
collaborative; and

• Give members an opportunity to realign their 
work, and articulate what they give and get 
from the network.
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Nick Goulette (The Watershed Center), the 
keynote speaker, highlighted the message that 
we are all working toward a common future in 
which communities are safer and ecosystems 
are healthier. “The key is empowering and 
challenging communities to have input in how 
local fires are managed.” 

During subsequent breakout groups, participants 
thought and talked about how they are deploying 
strategies and programs that address the three 
goals of the National Cohesive Wildland Fire 
Strategy: 

• Resilient landscapes,
• Fire-adapted communities, and
• Safe and effective wildfire response.

• In Santa Fe, New Mexico stakeholders recently 
launched the “Santa Fe Fireshed” initiative;

• Rapid City, South Dakota has a Veteran Training 
and Wildfire Mitigation Program; and

• A number of network members are tapping 
into funding from the Joint Chiefs’ Landscape 
Restoration Partnership to restore landscapes, 
reduce wildfire threats to communities and 
landowners, protect water quality and enhance 
wildlife habitat. 

Most of the afternoon was devoted to concurrent 
mini-workshops and skill-building sessions. Work-
shop organizers chose a wide range of topics based 
on member interests and needs.

At the end of the day, and also at intervals on 
Thursday and Friday, members from each of 
the main network sites gave 5-minute “flash” 
presentations. These were added to this year’s 
program based on member requests after the last 
workshop, and were well-received. Speakers were 
asked to address one of the following questions 
using a maximum of three PowerPoint slides:

• What does being an integrated fire management 
practitioner mean to you?

• How has your work in your place evolved since 
it began?

• What have you accomplished in the past year?
• What has changed in your program over the 

past year?
• What does success look like?
• What drives you (and keeps you motivated) to 

do this work?

“Spending time learning about other programs 
—their success and failure—was really 
inspiring. I felt like I learned so much and it 
gave me great hope that we can change the 
dominant paradigm and start scaling up our 
restoration efforts across the country.”

--Feedback from participant about the 
most valuable aspect of the workshop

Organizers also gave participants an overview 
of “Promoting Ecosystem Resilience and Fire 
Adapted Communities Together” (PERFACT), 
the agreement that funds the fire networks. 
The PERFACT partnership is a set of integrated 
strategies designed to change how the U.S. 
manages wildfire, and how communities relate 
to fire. In other words, the partnership is aimed 
at helping bring about a new “wildfire paradigm.” 
PERFACT elements include:

• Experiential training and capacity building 
(TREX), 

• Fire Adapted Communities Learning 
Network,

• Fire Learning Network, and
• Indigenous Peoples Burning Network.

People were then charged with describing their 
own visions for a new wildfire paradigm and 
the strategies that they are using at local and 
regional scales to help make those visions a 
reality. Below are three of the many examples 
that we discussed.

The field learning exchange was a great opportunity 
for participants to see northeast Florida and learn 
from one another. Credit: Michelle Medley-Daniel.

http://www.fireadaptednetwork.org
http://www.forestguild.org/SantaFe_Fireshed
http://www.rcgov.org/departments/fire-department/fire-and-life-safety/veteran-wildfire-mitigation-crew-905.html
http://www.rcgov.org/departments/fire-department/fire-and-life-safety/veteran-wildfire-mitigation-crew-905.html
http://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/newsroom/features/?cid=stelprdb1244394
http://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/newsroom/features/?cid=stelprdb1244394
http://www.nature.org/ourinitiatives/habitats/forests/howwework/integrated-fire-management.xml
https://www.conservationgateway.org/ConservationPractices/FireLandscapes/HabitatProtectionandRestoration/Training/TrainingExchanges/Pages/fire-training-exchanges.aspx
https://www.conservationgateway.org/ConservationPractices/FireLandscapes/HabitatProtectionandRestoration/Training/TrainingExchanges/Pages/fire-training-exchanges.aspx
http://fireadaptednetwork.org/
http://fireadaptednetwork.org/
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Pages/fire-learning-network.aspx
https://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/RegionalNetworks/Pages/IPBN-Poster-Apr2016.aspx
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April 27
Our hosts at the Florida Forest Service and their 
partners provided an inspiring field learning 
exchange focused on multi-agency collaboration 
for both prescribed fire and managing wildfires, 
and the benefits of restoring/managing longleaf 
pine for people and nature. The first stop was 
Taylor, a Firewise community surrounded by a 
50-foot-wide fuel break. Taylor is a well-known 
example of a community that is using a suite of 
integrated strategies to prepare for inevitable 
wildfires.

surround the Okefenokee National Wildlife Refuge 
and the adjacent John Bethea State Forest, and 
refuge and state forest managers have developed 
techniques to help safeguard those lands, both 
populated and unpopulated, from wildfires that 
occur fairly frequently on refuge land. For their 
part, private timber owners are committed to 
responsible stewardship of the natural resources 
of the Greater Okefenokee Ecosystem. 

The group lunched at Olustee Battlefield Historic 
State Park, which is in the Osceola National 
Forest. Next they drove to an adjacent part of the 
forest where they had the privilege of observing a 
prescribed burn. Workshop participants were able 
to watch the progression of the burn close-up, and 
discuss why prescribed fire is so routine in this 
part of the world.

A local television crew was interested in our 
meeting, so they joined the group for a few hours, 
conducting interviews and filming the prescribed 
burn. A positive news story aired in Jacksonville 
that evening. 

Participants learned that longleaf pine forests are 
important to conservation groups because of their 
notable biodiversity and fire resilience, and because 
this once-dominant forest type has been replaced 
across much of its range by faster growing slash 
and loblolly pine. Red-cockaded woodpeckers, 
an endangered species, benefit from ecologically 
appropriate management of longleaf pine, which 

Field learning exchange participants enjoyed 
several stops to learn about local fire ecology, 
forest management, and FAC efforts.
Credit: Michelle Medley-Daniel.

The group visited several other places in Baker 
County and spoke with local, state, federal and 
NGO fire and forest managers to learn about work 
taking place on private and public lands. Florida 
is known for its progressive prescribed fire 
legislation, which facilitates the use of frequent 
fire as a land management and fuel reduction 
tool across large areas of the state. Florida is one 
of a handful of states that offer training, burner 
certification and liability protection to private 
landowners who conduct burns on their land. 
One of the speakers discussed how her father, 
the owner of a large ranch, uses fire to meet a 
variety of objectives. 

The Greater Okefenokee Association of 
Landowners (GOAL) is group of private, local, 
state and federal land managers who, despite 
having different priorities, share common goals 
when it comes to fire and improving fire outcomes. 
Large tracts of valuable private timberland 

A tweet from the reporter who joined a portion of 
the field learning exchange.

http://www.fireadaptednetwork.org
https://www.fws.gov/refuge/okefenokee/
http://www.fs.usda.gov/osceola
http://www.fs.usda.gov/osceola
http://www.actionnewsjax.com/news/local/fire-experts-from-across-the-country-looking-to-florida-for-help/245885608
http://goalpartners.org/
http://goalpartners.org/
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includes fire. Longleaf pines are more fire-
resistant than the other pines; hence, it can be 
easier to fight wildfires in longleaf-dominated 
areas, especially if they are managed regularly 
with prescribed fire.

April 28 and 29
The final two days of the meeting focused 
on strengthening the networks and making 
decisions about their futures. The Fire Learning 
Network has evolved in various ways since its 
start in 2002, and network leaders discussed 
fine-tuning its course again, this time to include 
more frequent interaction and increased 
participation in communities of practice and 
other learning venues. The Indigenous Peoples 
Burning Network launched this year, centered 
on three tribes in northern California. The 
workshop provided an opportunity for IPBN 
members to see how they might align with 
the FLN and FAC Net, and to plan near-term 
activities. 

The Fire Adapted Communities Learning Network is supported by Promoting Ecosystem Resilience and Fire Adapted Communities 

Together, a cooperative agreement between The Nature Conservancy, USDA Forest Service and agencies of the Department of the 

Interior through a subaward to the Watershed Research and Training Center.

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the 

basis of race, color, national origin, sex, age, or disability. (Not all prohibited bases apply to all programs.)

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 

Independence Avenue SW, Washington, DC 20250-9410 or call (202) 720-5964 (voice and TDD). USDA is an equal opportunity 

provider and employer.

Meanwhile, the majority of participants were 
affiliated with FAC Net, and network staff used the 
time to explore additional topics of interest:

• Creating and expanding state and local FAC 
networks,

• Improving community risk assessments,
• Fostering business resilience,
• Identifying and securing sustainable funding 

for FAC efforts,
• Building capacity to mitigate risk in the 

wildland-urban interface, 
• Improving prescribed fire communication, and
• Articulating community engagement strategies.

Seven communities of practice stewarded by the 
networks met Thursday afternoon to hone their 
learning questions and near-term priorities. 
Participants exploring the launch of two additional 
communities of practice also got together at this 
time. Friday morning was devoted to work planning 
for the coming year, and the meeting adjourned 
at noon, with network members heading home 
energized and ready to dive again into work in 
their communities and landscapes.

On the evening of April 27 there was a poster 
session reception that included two games designed 
to help participants get to know one another 
better. Pictured here: Lenya Quinn-Davidson and 
Deborah McConnell. Credit: Emily Troisi.

Forest Schafer leads the discussion in the newly re-
focused “How to Build Support for FAC” community 
of practice. Credit: Wendy Fulks

http://www.fireadaptednetwork.org

